Future Agenda Items
June 14, 2022

Future Agenda Items will be divided into 3 Categories:

1) Current listing of all future agenda items requested by Council that have not been addressed.

2) Itemsthat have been researched and are scheduled for a report to Council (first 2-4 weeks).

3) Items that Council has requested additional research/staff time on and will be brought back for public

discussion at a Council Meeting. Council will be provided updates on items that require significant time.

The Future Agenda ltems list will be placed on the Council Meeting agenda to provide a status on all items. The
current list will be reviewed and as items are completed; said items will be removed. The Council may add items as
needed to the list.

1) Receive an update regarding Entryway Monumentation/Landscaping for the Town of Trophy Club.
Staff met with Halff and Associates on Tuesday June 7t and will be scheduling a
meeting of the Council’s Public Arts Subcommittee within the next 2-3 weeks to work
with Halff on a design concept for the entryways and medians. Halff will be creating a
3-D mockup of several entryways to aid in the discussion. Once the design concept is
approved the design should take no longer that 90 days to complete. Halff will then
come before the entire Council for final approval.

2) Develop a Strategic Plan for the Town addressing future goals with budgetary needs for each department.
Directors have met with their teams and developed their short and long range goals. |
will be meeting with them in July to begin solidifying our plan.

3) Modifying the Existing Veteran’s Memorial to include “Space Force”.
Ft. Worth Monument is estimating that the POW-MIA obelisk should be received in
the next 6-8 weeks. This will conclude this project.

4) Placement of Ordinance providing for the Sale of Beer & Wine at Trophy Club Parks.
Town Attorney will be working with Parks Director to create the ordinance to bring
before Council in July.



